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Introduction

In response to a request from North Hills Community Outreach an assessment of Compassion Allegheny’s technical assistance and capacity building was conducted.  Through Compassion Allegheny’s second cohort, eleven organizations were selected and paired with consultants with appropriate technical assistance expertise. The purpose of this outside assessment was to identify outcomes from this technical assistance provided to the local community and faith-based organizations, as well as to identify issues or needs for further technical assistance and capacity building.  Graduate social work students from a Community Organization and Social Administration service learning course at The University of Pittsburgh worked with the organizations to evaluate the technical assistance and identify outcomes that were results of the work and guidance of the assigned consultants.  The participating organizations were asked to explain the assistance that they were given and most expressed gratitude for the help from North Hills Community Outreach (NHCO) Compassion Allegheny (CA) director and consultants.
The purpose of this briefing paper is to examine the results of the technical assistance, including: accomplishments of the organizations, overall thoughts on the cohort, and any areas that North Hills Community Outreach or its consultants could improve.

Assessment Methodology

In this CA second cohort, the participating organizations were asked to complete a baseline survey before working with the consultants.  This baseline survey was compared to a post-program survey that organizations were asked to complete at the end of the technical assistance process.  Through experiences with the first cohort, NHCO/CA and the evaluators recognized the need for a better evaluative method to assess the technical assistance work of the consultants.  The surveys were created and distributed before and after the technical assistance; however, not all were returned at the end of the project.  In all cases, however, the evaluators conducted a post-technical assistance interview with the organizations
While organizations were informed several times that post-surveys were a part of the assistance and were asked to cooperate with the student evaluators in their attempts to effectively evaluate the process, students expressed concerns that some post surveys were not being returned because there is no penalty for failing to comply with this process.  
In all cases assessments were completed with or without comparing surveys.  Evaluators met with Executive Directors, staff, Board Members, and the consultants who provided technical assistance in order to understand the assistance provided and to ascertain the outcomes of the process and assess other outstanding capacity building issues.
Technical Assistance/Capacity Building and Outcomes
While most of the organizations showed quantitative improvements, all expressed an increased awareness of their organizations needs and problem areas since working with their consultant.  In their application to Compassion Allegheny organizations identified a key area for assistance or capacity building; however, in meeting with their technical assistance consultants, they often found other areas that needed to be addressed first.  Those working with the consultants found that the process allowed them to recognize these other issues and correct them, which then allowed them to address the original presenting problems.
The most common issues identified by many of the organizations were the need for enhanced fundraising and their lack of a strategic plan.  In this CA cohort NHCO encouraged all organizations to either create a new strategic plan or to modify an existing strategic plan to be more targeted and accurate.  At the time of the completed evaluations five of the eleven organizations had created new strategic plans, and the others had either modified their existing or were in the process of finalizing a strategic plan.  This was a critical outcome in that all organizations had developed a capacity to plan that could guide their future.
While all organizations address some board issues, three of the organizations worked intensively on board development.  
· Allegheny Youth Development added a new board member, an alumnus of the program.  They also increased board attendance at their recent meetings to 100%.  
· Sojourner House MOMS the board president and the Executive Director worked with their CA consultant and created by-laws for the board.  They also revised the mission and vision of the organization, making them clearer and more targeted.

· Diakonia Ministries made several changes that affected their board, including: modifying by-laws, changing the structure of the board, and adding four new community members.
Fundraising strategy was another area on which many of the organizations focused, either in their initial consultations or through their post assistance sub-award.  Among the major outcomes: 

· Allegheny Youth Development planned and implemented a financial management systems and created publications for advertising to clients and potential donors.  In addition, they have a website under construction, a new brochure and a new newsletter.  
· Bethesda Presbyterian Church used capacity built from the technical assistance to apply for two federal government grants and one state/local government grant.
· Hilltop Health Ministries Consortium has applied to 3 additional foundations and received $15,000 from a new partnership.  
· North Suburban Adult Services worked with their consultant and created a fundraising plan that will help them raise money.  They have also merged with the YMCA, allowing them to save money by sharing an Executive Director and cutting rent.  
· Sojourner House MOMS program developed a fundraising plan that will involve their board as key fundraisers.  
· Sonshine Christian Center has created a new fundraising plan with the help of their technical assistance consultant.  
· Wesley AME Charities has created an annual budget reporting system, and received a sub-award to have external audits.
Some of the organizations have successfully created partnerships with other organizations, which is another critical direction in building organizational capacity.  North Suburban Adult Services, New Hope for Neighborhood Renewal, and Hilltop Health Ministries Consortium are among the organizations that started new partnerships since receiving technical assistance.  Several of the participating organizations expressed a desire to have more interaction with the other participants in the CA cohort, and, perhaps, this interaction could foster more collaboration between the CA organizations.
Many of the organizations purchased tangible goods with which to enhance their capacity and programs through their NHCO/CA sub-awards, as well as through additional fund raising strategies developed with the help of their CA consultants.  
· Lighthouse Memorial Christian Center raised funds for a new sign that is already placed in front of their soon-to-be completed new youth center, increasing awareness of their programs and services.  
· Sonshine Christian Center bought a new digital camera, color printer, and copier with the money they received from the technical assistant and sub-award grant, enhancing their capacity to produce marketing and outreach materials.  
· Bethesda Presbyterian Church added computers to be used for their youth and elderly programs, increasing their array of services available to those in need.  
Technical assistance grants also allowed several of the organizations to expand programs and add new program areas.  
· Lighthouse Memorial Christian Center created a “Lighthouse Cathedral Summer Youth Enrichment Program Manual” for their existing summer program.  This manual includes timelines and planning guides to ensure continuous and consistent quality.

· Wesley AME Charities has created a scheduled plan for their series of workshops, thereby, creating a system that will be easy to follow in the future.  
· Hilltop Health Ministries Consortium created new Health Ministry Teams.  
In addition to the new program areas, several organizations have been able to create or purchase new computer programs and technology to help them make their day-to-day operations more efficient.  
· Faith in Action at Sewickley Valley YMCA has created a database to track accessible info about their volunteers and clients in order to better serve their needs.  
· Bethesda Presbyterian Church has been able to create measures to better assess the services that their clients receive.  
Assessments showed that further accomplishments or capacity built as an outcome of this second Compassion Allegheny cohort included:

· Four of the organizations - New Hope for Neighborhood Renewal, Hilltop Health Ministries Consortium, and Faith in Action at Sewickley Valley YMCA - were able to expand their staff through grants received with the help of the technical assistance.  

· Three of the organizations notably reported an increase in number of clients they served in the past year: 1)  Wesley AME Charities increased the number of clients that they served by 20% per month; 2) Allegheny Youth Development reports that they have six more clients now; 3)  Bethesda Presbyterian Church has doubled the number of clients that they serve.
Recommendations from the Evaluation Team

After meeting with the organizations and evaluating the assistance provided, the evaluation team recommends that Compassion Allegheny consider a few suggestions from the cohort organizations that might be incorporated into cohort training sessions or consultation: 

· Training on how community and faith-based organizations can better involve the community in their work.  
· Encouraging more interaction with peer groups and organizations, especially those in their geographic area.  
Several of the evaluators reported that their organizations could use more formal training and system knowledge to help them to be more competitive in the non-profit sector.  Of course all of the organizations could have used more time to work with the consultants and complete their technical assistance.  However, it seems a fitting concluding remark that all organizations felt that they could proceed on their own with the knowledge that they had gained from the experience with NHCO/CA and its consultants.   
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